SPEAK SOFTLY AND CARRY A BIG
...dOCIAL MEDIA STRATEGY

Utah Division of Archives Kendra Yates
and Records Service RIM Conference 2019




SPEAK SOFTLY AND CARRY A BIG
STICK; YOU WILL GO FAR.

--Teddy Roosevelt



Original text: Library of Congress



“...The exercise of
intelligent forethought and
decisive action sufficiently
far in advance of any likely
crisis.”

Theodore Roosevelt was president of
the United States from 1901 to 1909.



BIG STICK

GO

DIPLOMACY

. Possess the power

necessary to persuade the
adversary

Strike only when prepared
to strike hard

Act justly

Never bluff

Allow the adversary 1o
save face when defeated

Joseph Keppler's illustration from Puck magazine



CANAL DIPLOMACY IN
CENTRAL-SOUTH AMERICA

Building a Canal






‘I took the Canal, and let
Congress debate.”




THE BIG STICK IN THE CARIBBEAN SEA

By William Allen Rogers
Courtesy of Granger Collection

http://americanhistory.si.edu/militaryhistory/exhibition/zoomify.asp2id=1937 &type=g&width=640&height=480&hid
eAlt=1, Public Domain, https://commons.wikimedia.org/w/index.php2curid=666916



'World's Constable' Cartoon by Louis Dalrymple, 1905

SPEAK SOFTLY



“The exercise of infelligent forethought and
decisive action sufficiently far in advance of
any likely crisis.”

SOCIAL MEDIA STRATEGY
AS
BIG STICK DIPLOMACY




BIG STICK

ECD

DIPLOMACY

. Possess the power

necessary to persuade the
adversary

Strike only when prepared
to strike hard

Act justly

Never bluff

Allow the adversary 1o
save face when defeated

Joseph Keppler's illustration from Puck magazine



. Reconnaissance
. Alliances

- Strategy
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RECON: KNOW YOUR "WHY"

. Interact with community
- Inform citizens

. Collaborate across
agencies

- Recruit employees

- Advertise services

. Improve image

- Build relationships

Image: https://www.worldbank.org/en/about/what-we-do/brief/citizen-engagement



https://www.worldbank.org/en/about/what-we-do/brief/citizen-engagement

RECON: KNOW YOUR AUDIENCE(S)

Public citizens?¢

Gov't employees?

Generatione

Education level?¢
Needse

Intferestse




RECON: KNOW THE OPTIONS

LinkedIn

Build visibility; longer stories &
photos; interactive video.

Share commentary on current
news, participate in event or cause,
keep up w/ breaking news.

Reach large Internet audience with
videos, a popular & effective
medium.

Engaging way to host or participate
in events around a profession or
issue.

Business networking; recruitment
tool; longer stories & photos.

Most used social media among
all ages: 2.32 billion monthly
users, 1.15 billion daily users.

44% of gov't agencies allow
employees to use it for work.
40% use for breaking news alerts.

~1/3 of all people on Internet.
Reaches more 18 to 49-year-olds
than any cable network in U.S.

500 million monthly users.
80 miillion photos shared daily, on
average.

Military & veteran members
among the most active users.
40 million students & recent grads.




RECON: KNOW YOUR RESPONSIBILITIES

GOVERNMENT RECORDS NOT GOVERNMENT RECORDS
- Government social media site - Personal business post by gov't
content employee on non-gov't social
media site

- Government business post on
non-government social media site

- Posts about agency business by
goVv't employee, public official, or
representative on personal social
media site?



USE OFFICIAL ACCOUNIS FOR
OFFICIAL COMMUNICATIONS

- Public officials & all staff use
goVv't media accounts for all
govV't business

- But never for personal
communications

- Do NOT use personal media
accounts for gov't
communications

- Elected officials do NOT use
gov't accounts to post
about political campaigns
or parties




SOCIAL MEDIA RECORDS RETENTION
REQUIREMENTS & CHALLENGES

LAWS & PRINCIPLES REALITY

- All electronic records created or

received by gov't agency must
be managed according to
retention schedules regardless of
the platform or device they are
on. (Utah Code 46-4-501(5))

- Retention length should be based
on the content of the record & its
value, not on its format or storage
medium.

- Historical content should be

preserved w/ metadata &
transferred to the State Archives.

- Elected officials can be hard to

contain.

- Social media platform & content is

owned & managed by third party
vendor.

- Deleting content from social

media platform is difficult & might
be unwise.

- Preserving & transferring social

media content w/ metadata

costs $%$9.



How the heck am | supposed to apply
retention schedules 1o social media¢

Focus on two things:

. |dentify historically valuable content
- Evidence of an administration’s policies, business, or mission
- Information only available on the social media site
- Official agency information
- Direct communication with the public using social media

- Preserve those effectively



RECON: KNOW YOUR LIMITATIONS

Budget
Staff

Policies

Risk Tolerance




FORM ALLIANCES




DENTIFY THE "ENEMY”

« BOSS

- Rogue politician
- Public heckler
- State Archives

- Vendors



DENTIFY THE "ENEMY”

- Boss - Lack of support from above

- Rogue politician - Ignorance regarding risks

- Public heckler - Lack of plan & tools

.- State Archives - Legal requirements not met or
not realistic

- Vendors

- Lack of funding



BUILD A TEAM

- Decision-maker

s Ledqal@s”
- Public relations/PIO
e T

- Whoever you think will help
you accomplish objectives




DETERMINE STRATEGY
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.- Specity number of
platforms

- Plan for associated costs
- Account for staff time
- Archiving tool



How the heck am | supposed to preserve
and transfer social media to the State
Archivese

- Metadata is part of the record, so screenshots don’t
CuUT It

- Social media archiving tools
- Purchasing a tool
- Using a free tool

- Download the content yourself
- FB & Twitter only



PURCHASING AN ARCHIVING TOOL

Organizati Info/Price
on URL

Underling
Control
Desktop Federated [Schedule [Run (Permission |Import

Smarsh

Archive-It

ArchiveSoc
ial

Hootsuite

App Search? Posts Reports? Export?

x from
previous
no X 2 X X X archive X
no X
no X n/a X X X X X

x well-
X developed x X


http://www.smarsh.com/
http://www.smarsh.com/archiving-and-compliance/
https://archive-it.org/
https://archive-it.org/static/files/archiveit_brochure.pdf
http://archivesocial.com/
http://archivesocial.com/pricing
https://hootsuite.com/
https://hootsuite.com/plans

SOCIAL MEDIA USE GUIDELINE, P. 8

- Features to look for in a social media archiving tool
- Options for all platforms
- Archives in native format, w/ metadata
- Live captures 24/7
- Custom retention rules
- Searches & filters archive
- Exports & imports data in original format & context
- You maintain ownership rights
- Comprehensive reporting
- Connects to both local & cloud-based servers
- Creates & exports an audit log
- Runs a checksum
- Encrypts data with 256-bit encryption (SSAE16/SOC2 Audit Certified)



https://archives.utah.gov/documents/social-media-guideline-2019.pdf

USING AN OPEN-SOURCE (FREE) TOOL

harvests public tweets using Twitter's AP
- Developed by George Washington University Libraries

captures images posted on Instagram and the
corresponding metadata via AP|

- Developed by North Carolina State University Libraries

- Sites that provide APl code, allowing social media harvesting
include:

- Instagram, Twitter, Facebook, YouTube, and LinkedIn


https://social-feed-manager.readthedocs.io/en/latest/
https://github.com/NCSU-Libraries/lentil

DIY SOCIAL MEDIA ARCHIVING

n Help Center Login Create Account

Home  Using M g Account P

Login and Password - -
How do | download a copy of my information on
Your Profile and Settings
Names on Facebook Face book?
Keeping Your Account Secure
Computer Help # Share Article
Notifications
Ad Preferences If you want to download a copy of your information from Facebook, you can use the Download
Accessing & Downloading Your Information tool.
Your Information
Deactivating or Deleting Your To download a copy of your Facebook data:
Account
1. Go to the top right of Facebook and click |-

Click Settings.
Click Your Facebook Information.

Go to Download Your Information and click View.

S

To add or remove categories of data from your request, click the boxes on the right
side of Facebook.

o

Select other options, including:

= The format of your download request.
= The quality of photos, videos and other media.

= A specific date range of information. If you don't select a date range, you'l
request all the information for the categories you've selected.

7. Click Create File to confirm the download request.

After you've made a download request, it will appear as Pending in the Available Files section of
the Download Your Information Tool. It may take several days for us to finish preparing your -

https://www.facebook.com/help/212802592074644



https://www.facebook.com/help/212802592074644

CREATE POLICY
(WRITE

DOWN YOUR

DECISIONS)

. Infernal appropriate use standard

- External appropriate use policy

- Guideline for moderating public

content judiciously

- Recordkeeping practices &

requirements

- Security best practices

.- Roles, Responsibilities, & Training



EXTERNAL APPROPRIATE USE POLICY

DAS HOME ARCHIVES BUILDING BOARD DFCM FINANCE FLEET PURCHASING RISK RULES

Utah Division
of Archives and ®
Records Service

& Public Comment Policy

B4 Subscribe

Our History: 50 Years Of Service

# JIMKICHAS / @ OCTOBER 16, 2010 / MHISTORY / % LEAVE A COMMENT

As noted in the last blog in this series, the Utah State Archives was kborn as an office in the
State Historical Society, before being moved out and on its own as part of the state’s Little M RSS Feed
Hoover Commission study on government organization. This move became official in 1969
when the "Archives and Records Service Act” was passed and the .

| atest Posts
Read More

Our History: 50 Years Of S




INSTILL FEAR




GIVING/GETTING THE AX

Stan McCullars
Maybe SHE should get the death
penalty.

Stan McCullars
She should be tarred and feathered if
not hung from a tree.

ent Share

f
Like Comme
-—
"

Philadelphia Police Commissioner Ross Stanley McCullars and his Facebook posts
announcing the terminations on July 18.

.



SUED FOR REMOVING COMMENTS

VRN S e

Hawaii Defense Foundation v.
Honolulu Police Department

- Plaintiffs alleged that they
arbitrarily moderated their FB
page and deleted comments
or banned users who made
comments unfavorable to the
department.

. After 2 years of litigation, it was
dismissed, but the city had to
pay $31,000 to the plaintiffs for
legal fees.

https://www.policechiefmagazine.org/wp-

content/uploads/PoliceChief August-2018 F3 WEB.pdf



http://www.hawaiifreepress.com/ArticlesMain/tabid/56/ID/12959/HPD-Ordered-to-Pay-31K-over-Censored-Facebook-Comments.aspx
https://www.policechiefmagazine.org/wp-content/uploads/PoliceChief_August-2018_F3_WEB.pdf

- Removing comments
- Follow policy

- Consult with legal if it's @
martter of interpretation

ST RIKE ONLY - Remove does NOT mean
WHEN delete
PREPARED TO :
STRIKE HARD Pz L
e ROIES

- Guidance on moderating
public comment judiciously



- Monitor social media
activity

- Follow through on stated
conseqguences for

ACT JUSTLY & violating
NEVER BLUFF - Internally

- Externally



ALLOW OTHER

PART'ES TO . |’m.sl<e.p’ric.ol about Roosevelt’s
SAVE FACE |N belief in this.

DEFEAT




‘I took the Canal, and let
Congress debate.”




AVOID DEFEAT
FOR ALL
PARTIES

"...The exercise of intelligent
forethought and decisive action

sufficiently far in advance of any
likely crisis.”

The idea is negotiating peacefully
but also having strength in case
things go wrong.

Everyone wins!



= -

77 !;w% -
THE “ BIG STICK "™ WAS TIHLERI
From the Faglec (Brooklyn, New York)



http://newsphonereview.xyz/political-cartoon-teddy-roosevelt-big-stick/

Utah Division of Archives
and Records Service

SociaL Mepia UsE
GGUIDELINE FOR
GOVERNMENT AGENCIES

April 2019

PURPOSE: This guideline is intended to help governmental entities make informed
decisions regarding social media strategy, usage, and management,
thereby mitigating risks associated with the use of social media.

Contents

Determine Your Social Media Strategy
Tips for Creating a Strategy
Develop a Social Media Policy
Elements of an Internal Social Media Policy
Internal appropriate use standard
External appropriate use policy
Guideline for moderating public content judiciously
Recordkeeping practices and requirements
Roles, responsibilities, and training
Negotiate Terms of Service Agreements
Areas Needing Special Attention
Indemnity clauses
Legal disputes
Records and Information Management
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Distinguish Between Official versus Personal Accounts



Social Media Use Guideline 2 2019

Use Official Accounts for Official Communications 6

Social Media as a Public Record 6
Apply Retention Schedules to Social Media 7
Preserve and Transfer Historical Content 7
Resources for Further Study 9
Government 9
Professional Organizations 9
Vendors or Corporations 9
Attribution 10

Works Cited 11
Appendix A: Sample Public Comment and Posting Policy 12
Attribution 12
Appendix B: Social Media Use Checklist 13

Determine Your Social Media Strategy

Social media can help your agency connect with the community in an easy, accessible,
and cost-effective way. Along with the benefits, using social media has associated
challenges of security, privacy, and records management. A simple but sound social
media strategy can help optimize the benefits and reduce the risks.

Tips for Creating a Strategy

Define your intent at the outset: what is your overall social media goal? Develop a
strategy that aligns the social media use with objectives that support your
organization’s overall goals.

Ensure that your agency has the staff support and time necessary to coordinate
and create content and monitor social media activity, and the resources to train
staff on these processes.

Identify your audience and determine which social media platforms will best meet
their needs as well as your objectives. Make a plan that will create an online
interaction that leads to a positive relationship with your audience.

Know and comply with laws and policies that apply to your social media records,
including those pertaining to appropriate use (by both internal and external

Utah Division of Archives and Records Service



Social Media Use Guideline 3 2019

users), appropriate access, and records retention. Consult with your legal counsel
when questions arise.

e Document your strategy and measure your successes.

Develop a Social Media Policy

Social media is an important communication tool that requires implementing clear
processes, policies, and assignments.

Elements of an Internal Social Media Policy

e Internal appropriate use standard

o Establish expectations for how employees should talk about your
organization, administration, and initiatives on social media.

o Guide staff on how to respond to, follow, and engage with social media
when it mentions your organization.

o Clarify what information should and should not be shared on social media.

o Specify which social media accounts your organization has elected to use
and if there are any that are prohibited.

o Specify who will have administrative access to your social media accounts
and who will not.

o Credit original sources when using open materials. Get permission to use
any copyrighted material.

o Ensure employee accountability for what they post, especially if you allow
a lot of people to have access to your social media accounts.
e External appropriate use policy

o Establish the parameters of your social media site and expectations for
how the public should engage with it.

o Publish an outward-facing policy for public commenters and agency
moderators to follow, and post it where users will be most likely to find it.
The policy needs to:

Utah Division of Archives and Records Service



Social Media Use Guideline 4 2019

o

m List categories of prohibited speech and behavior that are subject
to deletion or banning.
® Please note that viewpoint discrimination is not allowed.

You cannot remove somebody’s opinion because it is critical
of you or your agency, or because it is contrary to the
position of the agency, even if the opinion is stated rudely.

m Be posted publicly

m Be applied consistently

A sample is included at the end of this guideline (see Appendix A).

o Guideline for moderating public content judiciously

o

Social media may include public comments or postings which are
inconsistent with an administration’s policies and may require removal
from the site.

Create clear guidelines for moderating content which aligns with your
agency’s strategy while also complying with the First Amendment’s
protection of free speech. These guidelines could be the same as, or in
addition to, the outward-facing policy for public commenters mentioned
above.

Train platform moderators to distinguish between a prohibited category of
speech and a protected viewpoint.

Develop a "tiered" moderation policy wherein commenters who
repeatedly violate the comment and posting policy receive a set number of
warnings before being prohibited from posting.

Preserve both deleted comments and their context in order to defend
challenges to a deletion or prohibition/banning.

e Recordkeeping practices and requirements

o

Incorporate government recordkeeping needs into terms of service
(discussed further in the next section).

Develop policies and procedures for regular identification and transfer of
historical public records on social media to the Division of Archives and
Records Service (aka State Archives). Social media platforms are unique
and the content generated in each platform must be evaluated and
captured in ways best suited that particular platform.

Contact the Division of Archives and Records Service records and
information management (RIM) specialists for information about capturing
your social media accounts, posts, and comments for archiving.

Utah Division of Archives and Records Service
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e Roles, responsibilities, and training

o Clearly define for each platform who will create content, monitor quality
and appropriateness of content, schedule postings, moderate public
comments, own content, manage the accounts, etc.

o Educate staff regarding social media policies and train them to fulfill their
roles correctly.

Negotiate Terms of Service Agreements

Government agencies have specific needs and limitations that should be reflected in
social media Terms of Service (ToS) agreements. Do not just “click through” and agree
with standard social media terms of service. Work with your IT, legal counsel, in-house
fiscal authorities, etc. to negotiate enterprise-level agreements with social media vendors
that meet the standards of your agency and cover the appropriate provisions (Council of
State Archivists & National Governors Association, 2018, p. 2).

Areas Needing Special Attention
Special attention should be paid to the following areas in ToS agreements:

e Indemnity clauses

o Frequently, government indemnity (defined as liability for loss or damage
from another party) is limited by constitution or law. The ToS should
adequately reflect the level of indemnity appropriate to the government
agency. In many cases, this means striking the indemnity clause.

e Legal disputes

o ToS agreements often specify that legal disputes be heard in a state
favorable to the social media provider and under the law of that state. This
may be in opposition to state or local government practices.

e Records and Information Management

o The ToS agreement should ensure that the records created as part of the
social media platform comply with all relevant state records management
laws and regulations throughout the life and termination of the
agreement.

Utah Division of Archives and Records Service
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o If the provider can export a record, the agency should include a clause in
the terms of service agreement that stipulates how and when this will
occur. This clause should state that export shall occur before the provider
deletes or otherwise destroys the public records that reside in their
systems.

o Include instructions for notification and export requirements if the
provider goes out of business or is purchased by another company.

o Specify what will happen when an employee or official who uses one of
your agency’s social media accounts leaves or is terminated. Determine
whether you want the account to be closed or to remain open, and how
your agency will retain access to it.

Distinguish Between Official versus Personal Accounts

Any social media accounts used for government business are subject to Utah’s public
records laws: the Government Records Access and Management Act (GRAMA, Utah Code
63G-2) and Public Records Management Act (PRMA, Utah Code 63A-12). If personal
accounts are used for government business, then the content created is a public record,
and the personal accounts must be managed and archived according to these public
records laws. For this reason, it is best practice to not use personal accounts for
government business.

Use Official Accounts for Official Communications

To simplify compliance, ensure that:

e Public officials and all staff use official media accounts for all government
business.

® Government communications do not originate from personal accounts (although
they can be amplified via personal accounts).

e Personal communications are never made via public accounts.

e FElected officials do not use government accounts to post content reflecting the
interests of political campaigns or parties.

Utah Division of Archives and Records Service



Social Media Use Guideline 7 2019

Social Media as a Public Record

Significant governance happens via social media. Social media communications have been
used to inform the public in times of uncertainty, to unveil public policy, and as evidence
in court cases. Even tweets may offer insights into government decisions and practices.
Social media content that relates to transactions of government business and accounts
created by government are government records, and their management and care are
governed by the same laws that apply to government records in any other format or
storage medium.

Apply Retention Schedules to Social Media

Records published on social media platforms and websites do not all have the same
value. The content and its value will make a difference in determining retention and
disposition. However, it may not be a good idea (or even possible) to delete content from
a social media platform; it may be best to focus on identifying content that has historical
value.

Several existing retention schedules apply to records on social media. A dashboard
displaying an agency’s accomplishments for the year could be the equivalent of an annual
report and would follow the general retention schedule (GRS)-3, Annual or Official
Reports. Content in a post could be equivalent to a government publication, which would
follow GRS-1678, Publications, or to a press release, which would follow GRS-1716, Public
Relations Records. Or content could be only temporarily valuable, such as a Tweet
announcing that the office will be closed due to construction, which would follow
GRS-1759, Transitory Correspondence.

One important thing to remember when managing social media records is that only the
record copy needs to follow the retention schedule; if you publish content on social
media and have another copy elsewhere, you may choose which copy is the record copy.
However, keep in mind that:

e |[f the record copy is destroyed, but another copy still exists, it now becomes the
record copy (by default).

e |[fthere is public comment on a social media post, the post and comment are now
a unique record, with no identical copy elsewhere.

The most practical approach may be to identify records with long-term or historical value
and focus records management efforts on preserving them effectively.

Utah Division of Archives and Records Service
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Preserve and Transfer Historical Content

Public records in social media that should be captured and preserved may include:
e Evidence of an administration’s policies, business, or mission
e Information only available on the social media site
e Official agency information
e Direct communication with the public using social media

Preserved social media records should include content, context, and structure, along with
the associated metadata (e.g., author, date of creation). There are social media
preservation tools on the market that can facilitate the preservation of, and access to,
social media content. Forrester Research, Inc. has published a market review of social
media archiving tools, and asserts that “Social archiving vendors help meet...emerging
challenges with tools that directly capture social posts, fully recreate metadata, and
enable quick, intuitive searches to handle review and supervision tasks,” (Hayes, Nick &
Cheryl McKinnon, 2015, p. 1).

Features to look for in a social media archiving tool include:

e Has archive options for all of your social media platforms (Facebook, Instagram,
Google+, LinkedIn, Pinterest, Twitter & YouTube, blogs, Flickr, etc.)

® Archives social media records in their native format, preserving all metadata and

context.

Live captures and archives data, automatically 24/7

Archives ALL social media account information (the past, present, and future)

Creates custom retention rules per account

Searches and filters internal and external (public) social media archive while

maintaining context and metadata

Searches across all social media archive accounts agency-wide

Exports data in its original format and context--whether performing an export

based on a specific topic or exporting the entire archive directory and its contents

e Creating agency maintains ownership rights to ALL social media data archived by a

third party archiving solution

Comprehensive reporting

Connects to your own local backup (your servers) as well as having cloud-based

backups (their servers)

Creates and exports an audit/maintenance log

Imports data from other archiving systems

Encrypts data with 256-bit encryption, and is SSAE16/SOC2 Audit Certified

Runs a checksum as part of each backup procedure

Utah Division of Archives and Records Service
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The State of Utah currently has a contract with ArchiveSocial for archiving social media
accounts and content. Contact the Division of Archives and Records Service (RIM)
specialists if you have questions about capturing and preserving your social media
accounts, posts, and comments for archiving.

Resources for Further Study

Government

National Archives and Records Administration (NARA)
> “Guidance on managing social media records,” Bulletin 2014-02, 2013
> Social Media Policies and Public Comment Policies, 2018

Utah Department of Technology Services
> State of Utah Social Media Guidelines, 2016

Utah Division of Archives and Records Service
> Records Management Essentials, 2018
> Records and Information Management Specialists (formerly known as Records
Analysts)

Professional Organizations

ARMA International — http://www.arma.org/
Guidelines, webinars, blogs, periodicals, etc., available upon purchase or with
membership.

> Using Social Media in Organizations, 2012

Council of State Archivists and National Governor’s Association
> Social Media and Public Records: Developing a Social Media Use Policy, 2018;
guideline for government agencies.

Freedom Forum Institute
> First Amendment FAQs, 2018; identifies nine types of speech that are not
protected under the First Amendment.

Utah Division of Archives and Records Service
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Vendors or Corporations

ArchiveSocial
> Resources for Government, 2018; includes policies, guides, ebooks, case studies,
and videos.

Forrester Research
> Market Overview: Social Media Archiving, 2015

SMARSH
> The Public Sector Guide to Social Media Strategy and Policy 2017 Edition, 2017

YouTube
> Community Guidelines, 2018; example of a public use policy.

Attribution

Portions of these guidelines have been adapted, with permission, from NGA and CoSA’s
Social Media and Public Records: Developing a Social Media Use Policy guideline.

Utah Division of Archives and Records Service
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Appendix A: Sample Public Comment and Posting Policy

We welcome your comments on our [name of applicable social media platform.
Here is some information you should know in advance:

Our [platform] account is moderated and we will only allow comments from
commenters over 13 years of age.

We will remove comments that contain abusive, vulgar, offensive,
threatening or harassing language, personal attacks of any kind, or
offensive terms that target specific individuals or groups.

We will remove comments that contain personal information (whether your
own or someone else's), including home address, home or cell phone
number, or personal e-mail address. Any information that would be
considered private, protected, or controlled per GRAMA will likewise be
removed.

Gratuitous links to sites are viewed as spam and may result in the comment
being removed.

We will remove comments that are clearly off-topic, that promote services
or products, or that promote or oppose any political party, person
campaigning for elected office, or any ballot proposition.

Reporters should send questions through [your preferred method] and
refrain from submitting questions here as comments.

We do not discriminate against any views, but reserve the right to not post
or to remove comments that do not adhere to the above standards.
Commenters who repeatedly violate this policy may be prohibited from
posting.

Communications made through our [platform's] messaging system will in no
way constitute a legal or official notice or comment to [your agency] or any
official or employee of [your agency] for any purpose.

It is presumed that by posting a comment you are agreeing to have it
released into the public domain, so do not submit anything you do not wish
to broadcast to the general public.

Your comments are welcome at any time. We will review and post
comments as quickly as we are able.

Attribution

Portions of this sample policy have been adapted from the U.S. National Archives and

Records Administration’s “Blog Comment and Posting Policy."

Utah Division of Archives and Records Service
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Appendix B: Social Media Use Checklist

Using Social Media in Government

(1 Develop a social media strategy

[d Create a social media policy
[d Establish and disseminate an internal appropriate use standard
(4 Make a plan for managing social media records
(d Designate roles (by platform) and provide applicable training

[ Publicly post an external appropriate use policy (i.e., Public Comment and Posting

Policy)

(4 Provide a guideline and training for staff who will be enforcing the policy

(4 Retain public comments that you remove, along with their context
Negotiate Terms of Service Agreements with each platform provider
Train staff to use only official accounts for official information
Identify retention schedules that apply to your social media records

U oodd

Transfer historical records to Utah’s Division of Archives and Records Service (aka
State Archives)

Utah Division of Archives and Records Service



	Speak Softly_Social Media_10-17-2019.pdf
	Social Media Guideline for Government Agencies

